
SWIM TIME 
ACTIVELY INCLUDING A CHILD 

 
 

WHAT SWIM TIME MIGHT LOOK LIKE 
Often times, free swim is part of day camp, after care or school day off programs.  Each park district 
will handle free swim differently.  Some will have wristbands, indicating entry into the pool.  
Sometimes a wristband system will be used to note which children can swim in deeper water.  Some 
park districts create schedules for times children can rotate to different parts of the water park, other 
park districts will allow the children free time for the entire session. 
 
KEY POINTS TO CONSIDER 

 Free swim is not “free time” for the staff.  Anytime spent in a pool creates additional safety 
considerations, and the inclusion staff must be able to enforce them. If a child needs physical 
assistance, has seizures, is unable to swim, has “no fear,” or does not have a clear concept of 
depth/boundaries, the aide will need to be next to the child at all times. 

 The inclusion staff should be within close proximity at all times. 
 If the child’s needs do not require the aide to be right next to them in the water, the aide should 

always be within eye sight and whenever asked, be able to point the child out immediately. 
 Have a plan before arriving at the pool.  Consider how locker room assistance will work if the 

child is the opposite sex of the aide.   
 Be respectful of parents instructions for how to pack/re-pack belongings (do eye glasses go in a 

certain pocket of the backpack?  How should the wet swim suit be packed—in a towel, plastic 
bag?, etc) 

 Be aware of what games other children are playing in the pool (they have great imaginations!)  
Ask if you and the child can play.  Consider how to adapt the game if necessary. 

 Be conscious if the aide is the only interaction the child is having in the pool- invite others to 
play. 

 
REASON FOR ASSISTANCE 
Determine what the main purpose of the aide assistance is, based on the rest of the program. 

 There are instances where some children will only need extra assistance in the pool, but not in 
the regular program, or vice versa. 

 Determine what assistance is needed with changing. (full physical vs. verbal prompts vs. some 
assistance vs. totally independent) 

 Consider how the “usual” need for assistance will translate into the child’s independence in 
keeping track of belongings. 

 
IF THE CHILD HAS BEHAVIORAL ISSUES 

 Establish rules and have child repeat them.  Staff may need to create some specific for behaviors, 
but should be based on program rules. 

 Make sure the child understands the expectations. 
 Have copies of rules/expectations copied and laminated. 
 Consequences should be pre-determined, concrete, and understood by child. 
 If a behavior plan is in place, be consistent and follow through with it. 
 Respect the child’s desire to play independently (if safe) without hovering, but remain close 

enough to hear and see their actions. 
 
 
 
 



IF THE CHILD NEEDS PHYSICAL ASSISTANCE 
 The aide may need specific training on adaptive equipment. 
 The aide may need specific training on lifting and transferring. 
 If a safety issue, the aide should be sure to offer appropriate assistance at all times.  The aide 

should never turn their back on the child. 
 Physical assistance may be needed because the child has “no fear” possibly in combination with 

sensory issues. The inclusion staff will need to be acutely aware of the child staying under water 
too long, wandering into unsafe/deep areas, or being aware of other children’s physical nature. 

 
IF THE CHILD HAS COMMUNICATION ISSUES 

 Create a schedule for the free time, if additional structure is needed because too long of free time 
is too overwhelming.  (It can utilize words and/or pictures) 

 Create boardmaker for different choices in the pool (sand, slide, bathroom, toys, etc). 
 Ask yes/no questions instead of open ended questions. 
 Use clear, concise directions.   
 Adapt group games if necessary.  EX:  use floating dice for “What time is it Mr. Fish”, use 

colored rings for Red Light/Green Light. 
 
IF THE CHILD ISOLATES THEMSELVES IN THE POOL 

 Model behavior asking others to play. 
 Incorporate objects or themes of interest of the child into pool time.  Invite other children to play. 
 Create a schedule if the child is fixated in one area. EXAMPLE: 

5 minutes sandbox/ 1 minute waterfall 
5 minutes sandbox/ 1 minute whirlpool 
5 minutes sandbox/1 minute floating 
Add activities into the schedule which will incorporate other children 

 Start group games in the pool (What time is it Mr. Fish? Marco Polo, Red Light/Green Light). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


